


 

TABLE OF CONTENTS 
 
 

Contents 
AGENCY MISSION .......................................................................................................................1 

Agency Overview: ...................................................................................................................... 1 

Our Philosophy: .......................................................................................................................... 1 

Our Goals: ................................................................................................................................... 1 

Agency Operational Goal & Action Plan ........................................................................................2 

Redundancies and Impediments ......................................................................................................6 

Schedule A - Budget Structure ........................................................................................................8 

Schedule B - Performance Measure Definitions ............................................................................11 

Schedule C - Historically Underutilized Business Plan .................................................................47 

Schedule D - Statewide Capital Plan .............................................................................................51 

Schedule E - Health and Human Services Strategic Plan ..............................................................52 

Schedule F - Workforce Plan .........................................................................................................53 

 
 



AGENCY MISSION 
The mission of the Texas State Board of Veterinary Medical Examiners (TBVME) is to establish 

and enforce policies to ensure the best possible quality of veterinary and equine dental provider 

services for the people of Texas. 

Agency Overview: 
The Texas State Board of Veterinary Medical Examiners (TBVME) was created in 1911 by the 32nd Legislature 

and charged with regulating the practice of veterinary medicine, surgery and dentistry.  The 82nd Legislature 

added the licensure and regulation of equine dental providers and the 83rd Legislature added the licensure 

and regulation of licensed veterinary technicians. As the years have passed, different legislative bodies have 

refined the Board’s responsibilities and authority. The Board’s current enabling statute is located in Texas 

Occupations Code, Chapter 801.  

Since its inception in 1911, the TBVME has grown and evolved to fit the changing needs of the public as well 

as  the  veterinary  community.  In  order  to  continue  to meet  these  needs,  the  Board  continues  to  seek 

innovative, cost effective ways to regulate the field and provide the best possible product and superior 

customer service to the public, veterinarians, equine dental providers and veterinary technicians.  Although 

TBVME provides direct services to the licensees, the agency’s primary responsibility is to protect the public 

by assuring professional standards and accountability of those who care for Texas’ animals. 

Our Philosophy: 
The Board and its staff will act in accordance with the highest standards of ethics, accountability, efficiency 

and  openness. We  affirm  that  protection  from  less  than  quality  veterinary  and  equine  dental  provider 

services  is  a  public  and  private  trust.  We  approach  our  activities  with  a  deep  sense  of  purpose  and 

responsibility.  The  public  and  regulated  community  alike  can  be  assured  of  a  balanced  and  sensible 

approach to regulation. 

Our Goals: 

The Board and its staff will ensure that Texans are effectively and efficiently served by quality veterinary 

professionals by ensuring  that only qualified  individuals  receive a  license, by  setting clear  standards  for 

professional conduct, by assuring compliance with the rules of professional conduct and the community 

standard of care, and seeking solutions to issues that strengthen the profession and protect the public. 

1



Agency Operational Goal & Action Plan

AGENCY OPERATIONAL GOAL AND ACTION PLAN 

Veterinary Regulation 

Implement Standards of Veterinary Practice, Enforce Statutes and Rules  

SPECIFIC ACTION ITEMS TO ACHIEVE YOUR GOAL 

1. Create, review, or repeal board rules to ensure only necessary rules exists in support of state law.

2. Administer examinations to potential qualified applicants for licensure.

2. License applicants who meet or exceed the minimum qualifications.

3. Renew the eligible licenses in a timely manner.

4. Receive jurisdictional complaints.

5. Investigate jurisdictional complaints.

6. Conduct inspections of licensees.

7. Ensure compliance with state law, board rules, and board orders.

DESCRIBE HOW YOUR GOAL OR ACTION ITEMS SUPPORTS EACH STATEWIDE OBJECTIVE 

1. Accountable to tax and fee payers of Texas.

The agency acts in accordance with the highest standards of ethics, accountability, efficiency and openness. We 
affirm that protection from less than quality veterinary and equine dental provider services is a public and private 
trust. We approach our activities with a deep sense of purpose and responsibility. The agency is accountable to 
the tax and fee payers of Texas by setting and meeting performance measures to ensure efficient licensure of 
qualified applicants.  

The ability to submit agency forms through the agency website will allow the public of Texas to access the services 
of the agency in the most efficient manner possible, electronic submission.  

The creation of a licensee portal that will allow address changes, collect volunteer work hours, show outstanding 
application documentation,  record continuing education and  reduce phone  calls  to  the agency will  allow  the 
licensees  and  potential  licensees  to  provide  information  to  the  agency  in  the  most  efficient  way  possible, 
electronic submission.  

2. Efficient such that maximum results are produced with a minimum of taxpayer funds, including through
the elimination of redundant and non‐core functions.

The ability to submit agency forms through the agency website is the most efficient way to receive complaints 
which is a core function in serving the public of Texas. 

The creation of a licensee portal that will allow address changes, collect volunteer work hours, show outstanding 
application documentation, record continuing education and reduce phone calls to the agency is a much more 
efficient way  to gather  information and provide  information  to  the  fee payers,  allowing  the  licensee  to have 
information available to them on their time schedule. 

3. Effective in successfully fulfilling core functions, measuring success in achieving performance measures and
implementing plans to continuously improve.
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Agency Code: 578 

Goal No. 
Objective No. 

Strategy No. 

Measure Type 

Measure No. 

Agency: 

I 

EX 

Strategy-Related Measures Definitions 

85th Regular Session, Base Recon, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Board of Veterinary Medical Examiners 

Implement Standards of Veterinary Practice, Enforce Statutes and Rules 
License All Veterinarians Meeting Minimum Standards 

Examine and License Veterinarians and Renew Licenses 

Total Number of Individuals Licensed 

----·----------- --------·----------------------------------------------

Calculation Method: N 

Key Measure: N 

BL 2018 Definition 

Target Attainment: N 

New Measure: N 

Priority: H 

Percentage Measure: N 

Total number of all individuals licensed at the end of the reporting period. 

BL 2018 Data Limitations 

Cross Reference: Agy 578 084-R-S70-l 01-01-01 EX 01 

This is a "snapshot" of all licensees on the last day of the reporting period, not the total number of individuals who have been licensed during the year. 

BL 2018 Data Source 
Data regarding the number of licenses issued is collected by agency staff and stored electronically in the agency's database. 

(The Licensing Director has access to the dashlet interface to generate the report "Agency License Statistics by fiscal Year". The report is a 'snapshot' of the current 

day's data.) 

BL 2018 Methodology 
The report gives the total count of individuals licensed by profession type (veterinarian, equine dental provider and licensed veterinary technician) and license type 

(regular, inactive, special, provisional, temporary, military and retired) on the last day of the reporting period. Licenses in a delinquent status are included. The 

summation of the sub-total counts of each profession is the total of all licensees. 

BL2018 Purpose 

The measure shows the total number of individual licenses. This measure is used for budgeting, management and resource allocation purposes. 
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AGENCY NAME: 
 

 Texas Board of Veterinary Medical Examiners (578) 
   

  

 

ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

Note:  The most recent goal, strategy and measure definition descriptions are located on Web ABEST. After logging on, select Performance then Reports to obtain the appropriate text. 

Measure definition must include all eight prescribed categories of information (i.e., short definition, purpose/importance, source/collection of data, method of calculation, data limitations, calculation type, new or existing measure, and desired 
performance).            

1.1 OC 1 
Percentage of Licensees with No 
Recent Violations 

1.1 OC 1 
Percentage of Licensees with No Recent Violations 
 
Definition 
The percent of the total number of licensed individuals at the end of 
the reporting period who have not incurred a violation within the 
current reporting periodand preceding two years (three years total). 
 
Data Limitations 
The agency has no control over the number of individuals licensed 
or the number of incoming complaints that may result in violations.  
The data is dependent on the number of individuals licensed and 
the number of complaints received resulting in violations. 
None identified 
 
Data Source 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database. 
(The data source is the agency's database. As complaints are 
received, all the complaint information is entered into the agency's 
database.  Each complaint that is closed has a specific close code, 
the close code "No Violation" indicates the complaints did not result 
in disciplinary action against the licensee.   
The Enforcement Director enters the beginning date and ending 
date of the reporting period in the Start and End Date fields on the 
report dashlet.  Then selects "Report by Date Range" for the 
dropdown report option. Clicks the button "Enforcement 
Performance Reports".  The report is generated as an HTML page 
that can be printed.  The HTML grid page that produces the report 
displays all the supporting structured query language that generates 
the report.) 
A member of enforcement staff will generate an Enforcement 
Performance Report from the agency’s database, which includes 
the percentage of licensee with no recent violations. This measure 
is then entered in a shared spreadsheet.  
 
Methodology 

 1.1 OC 1 
Percentage of Licensees with No Recent 
Violations 
 
Definition 
The percent of the total number of licensed 
individuals at the end of the reporting period who 
have not incurred a violation within the current 
reporting period and preceding two years (three 
years total). 
 
Data Limitations 
The agency has no control over the number of 
individuals licensed or the number of incoming 
complaints that may result in violations.  The data 
is dependent on the number of individuals 
licensed and the number of complaints received 
resulting in violations. 
None identified 
 
Data Source 
Data regarding the number of complaints, actions 
and license holders is collected by agency staff 
and stored electronically in the agency’s 
database. 
(The data source is the agency's database. As 
complaints are received, all the complaint 
information is entered into the agency's 
database.  Each complaint that is closed has a 
specific close code, the close code "No Violation" 
indicates the complaints did not result in 
disciplinary action against the licensee.   
The Enforcement Director enters the beginning 
date and ending date of the reporting period in 
the Start and End Date fields on the report 
dashlet.  Then selects "Report by Date Range" 
for the dropdown report option. Clicks the button 
"Enforcement Performance Reports".  The report 

Recommend to keep measure as 
“Percentage of Licensees with No 
Recent Violations” since it is a 
standard measure across the 
regulatory agencies. 

Approve as 
Amended 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

LBB / OOG 
COMMENTS 

STATUS 

The structured query language used to generate the percentage of 
licensees with no recent violations creates a subquery of all 
offenders in a date range of the start date and 3 years prior, where 
the complaint was closed to board order.  Then a query of all 
current licensees tied to complaints within the date range and where 
the complaint is closed to Board Order and see if the group in the 
new batch of complaints is in the group of complaints 3 years back. 
A repeat offender is licensee who has had more than one compliant 
closed to Board Order within last 3 years of the reporting period 
more than 1 time. 
Repeat Offenders divided by Current Offenders times 100 is the 
percentage displayed. 
The number of licensees who received disciplinary action within the 
current reporting period is subtracted from the total number of 
individuals licensed by the board within the reporting period 
(numerator). This number is then divided by the total number of 
individuals licensed by the Board in the reporting period 
(denominator) and is then multiplied by 100 to receive a percentage. 

is generated as an HTML page that can be 
printed.  The HTML grid page that produces the 
report displays all the supporting structured query 
language that generates the report.) 
A member of enforcement staff will generate an 
Enforcement Performance Report from the 
agency’s database, which includes the 
percentage of licensee with no recent violations. 
This measure is then entered in a shared 
spreadsheet. 

Methodology 
The structured query language used to generate 
the percentage of licensees with no recent 
violations creates a subquery of all offenders in a 
date range of the start date and 3 years prior, 
where the complaint was closed to board order. 
Then a query of all current licensees tied to 
complaints within the date range and where the 
complaint is closed to Board Order and see if the 
group in the new batch of complaints is in the 
group of complaints 3 years back. 
A repeat offender is licensee who has had more 
than one compliant closed to Board Order within 
last 3 years of the reporting period more than 1 
time. 
Repeat Offenders divided by Current Offenders 
times 100 is the percentage displayed. 
The total number of individuals holding a license 
at any point during the current reporting period or 
preceding two years, who have not incurred a 
violation within that same time period divided by 
the total number of individuals currently licensed 
by the agency. The numerator for this measure is 
calculated by subtracting the total number of 
licensees with violations during the three-year 
period from the total number of licensees at the 
end of the reporting period. The denominator is 
the total number of licensees at the end of the 
reporting period. The result is multiplied by 100 to 
achieve a percentage. 

1.1 OC 2 
Percent of Licensees Who Renew 
Online 

Definition 
Percentage of the total number of eligible licensed individuals that 
renewed their license on-line during the reporting period.  Ineligible 
licensees are those whose license has expired and owe for more 

Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

LBB / OOG 
COMMENTS 

STATUS 

than one renewal period. Licensees who have to renew but pay no 
fee such as military and retired practitioners are ineligible to renew 
on-line. Licensees issued a special license are inelig ble to renew 
on-line. 

Data Limitations 
The agency has no control over the number of licensees who avail 
themselves of the on-line renewal option.    No Data limitations 
identified. 

Data Source 
The data source for online renewals comes from the agency's 
online vendor and is stored in the agency's database. 
(The data of which licensee that used a credit card to renew their 
license online comes from the vendor in a pipe delimited text file 
which is uploaded into the agency's database; this data upload is 
completed daily at 5 am.   Each individual licensee record is 
updated with the renewal information.  An email is sent to the 
Director of Licensing and the License and Permit Specialist III 
containing a list of the individuals that renewed online the prior day. 
A second email is sent if the address information was unable to 
update within the database and requires individual data entry and 
confirmation of the new data.) 

Methodology 
The number of online renewals is divided by the total number of 
renewals for that reporting period and is multiplied by 100 to display 
as a percentage. 
(The number of individual licenses renewed online is determined by 
the payment type which is unique to online imports and where the 
transaction type is a renewal or a 1st year retirement renewal.  The 
online count total is divided by the total number of renewals during 
the reporting period.  The result is multiplied by 100 to display as a 
percentage.) 

1.2 OC 1  
Percentage of Complaints Resulting in 
Disciplinary Action 

Definition 
Percent of complaints which were resolved during the reporting 
period that resulted in disciplinary action during the reporting period. 

Data Limitations 
When a disciplinary action resolves multiple complaints against one 
veterinarian, this figure is inflated.  Also, resolution of a number of 
minor continuing education complaints can cause this figure to be 
inflatedMultiple complaints may be received on one licensee or non-
licensed individual for the same allegation. Those complaints can 
be combined and investigated as one complaint. 

Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

 
Data Source 
The director of enforcement runs a report off the TexVets which lists 
all the complaints resolved for the period.  The report contains a 
category which lists all the complaints resulting in disciplinary 
actions (complaints closed to board order).  The total number of 
complaints resolved and the complaints resulting in disciplinary 
actions are calculated by TexVets and recorded on the report.  The 
reports are kept in the binder containing enforcement performance 
report documentation. 
A member of the enforcement staff will generate an Enforcement 
Performance Report from the agency’s database, which includes 
the percentage of complaints resulting is disciplinary action. This 
measure is then entered in a shared spreadsheet.  

1.2 OC 2 
Recidivism Rate for Those Receiving 
Disciplinary Action 

Data Source 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database. 
(The enforcement department enters all the complaint information in 
the database, including when the complaint was received, the 
complainant information, the specifics of the complaint, and when 
the case is closed and if the case was closed to a violation. The 
closed status of being "Closed to a Board Order" indicates that a 
violation did occur and disciplinary action was taken by the Board. 
The Enforcement Director enters the beginning date and ending 
date of the reporting period in the Start and End Date fields on the 
report dashlet. Then selects "Report by Date Range" for the 
dropdown report option. Clicks the button "Enforcement 
Performance Reports". The report is generated as an HTML page 
that can be printed. The HTML grid page that produces the report 
displays all the supporting structured query language that generates 
the report.) 

   Approve  

1.2 OC 3 
Percentage of Documented Complaints 
Resolved within Six Months 

Definition 
The percentage of all complaints resolved during the reporting 
period that were resolved within a six-month period from the time 
they were initially received by the agency. Complaints are resolved 
when the staff or the reviewing veterinarians determine there is no 
violation, the complaint is dismissed during an Informal Conference, 
and the individual signs the agreed order, or the complaint is 
referred to the State Office of Administrative Hearings. 
  
Data Limitations 

   Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

Two board members, who are practicing veterinarians, review 
cases requiring veterinary expertise subsequent to investigation by 
the staff. This involves extra time for documents to be shipped and 
reviewed by these board members as staff lacks the requisite 
veterinary expertise to determine whether a standard of care 
violation has occurred. Also, the board holds only three meetings 
per year. Complaints resolved by board order are not complete until 
final action has been taken by the board; therefore, a significant 
amount of time can be accrued awaiting final action at the next 
board meeting.  Complaints are often resolved when the staff or the 
reviewing veterinarian determine there is no jurisdiction, no 
violation, the complaint is dismissed during the Informal 
Conference, the Board and the individual sign the agreed order, or 
the complaint is referred to the State Office of Administrative 
Hearings. None Identified 
 
Data Source 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database. 
(The Enforcement Director enters the beginning date and ending 
date of the reporting period in the Start and End Date fields on the 
report dashlet.  Then selects "Report by Date Range" for the 
dropdown report option. Clicks the button "Enforcement 
Performance Reports".   The report is generated as an HTML page 
that can be printed.  The HTML grid page that produces the report 
displays all the supporting structured query language that generates 
the report. This code is set for Screen Display only and it is set as 
No Print in the style sheets to prevent its output when printed.) 
 
Methodology 
All jurisdictional complaints that are closed were resolved within the 
reporting period. When difference of the date the complaint was 
closed and the date the complaint was received is less than 181 
days these are considered closed within 6 months. Then the total 
count number of complaints closed resolved within 6 months is 
divided by the total of jurisdictional complaints closed resolved 
within the reporting period and multiplied by 100 for the percentage. 
SELECT COUNT(*) $sql closed AND $sqljuris AND 
((TO_DAYS(date_closed) TO_DAYS(date_received))<181)) 

1.2 OC 4 
Recidivism Rate for Peer Assistance 
Programs 

Data Limitations 
The agency has no control over participants who relapse.  In 
addition, the number of participants in the program is relatively 
small.  Individuals  must sign a contract to participate for a minimum 
of two years.  Therefore, a very small number of participants 

   Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

complete the program each year.  Consequently, the relapse of one 
person can produce a large percentage change. None identified 
 
Data Source 
The data is a passthrough report from the peer assistance program 
to TBVME. Due to the confidential nature of this program, the 
program administrator for the peer assistance program maintains 
the data and provides to the agency the names of known individuals 
who completed the program for that reporting period. Agency staff 
does not have access to any of the participant files. The Peer 
Assistance Program provides the names of individuals who 
completed the program for that reporting period. Agency records 
refer to participants only by initials and case number. The peer 
assistance contact on staff provides the names of licensees who 
have had disciplinary actions imposed which were related to 
substance abuse. 

1.2 OC 5 
One-year Completion Rate for Peer 
Assistance Programs 

Data Limitations 
The agency has no control over participants who relapse. With so 
few participants in the program, the relapse of one person can 
produce a large percentage change. Eligible participants are 
licensed veterinarians and veterinary medical students. None 
identified 
 
Data Source 
The data is a passthrough report from the peer assistance program 
to TBVME. Due to the confidential nature of this program, the 
program administrator for the peer assistance program maintains 
the data.  Agency staff does not have access to any of the 
participant files.  As a reference, case numbers are assigned to the 
participants by fiscal year (Example: 02-01, 02-02, etc).  Agency 
records refer to participants only by initials and case number.  When 
a participant enters the program, the program administrator 
provides the entrance date, which is the date the participant signs 
the contract.  For each reporting period, the program administrator 
identifies any participants who have suffered relapses and the 
relapse date.  A relapse is defined as any use of mood altering 
substances. 

   Approve 

1.1.1 EF 1 
Percentage of New Individual Licenses 
Issued within Ten Days 

Data Source 
Data regarding the number of individual licenses issued is collected 
by agency staff and stored electronically in the agency’s database. 
(The Licensing Director has access to the dashlet interface to 
generate this report. 

   Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

The Licensing Director enters the beginning date and ending date of 
the reporting period in the Start and End Date fields.  Then selects 
"All Licenses Issued with 10 Day Stats" for the dropdown report 
option. Clicks the  button "Licensing Performance Reports".  The 
report is generated as an HTML page that can be printed.  The 
HTML grid page that produces the report displays all the supporting 
structured query language that generates the report. This code is 
set for Screen Display only and it is set as No Print in the style 
sheets to prevent its output when printed.) 

1.1.1 EF 2 
Percentage of Individual License 
Renewals Issued within Seven Days 

Data Source 
Data regarding the number of licenses issued is collected by 
agency staff and stored electronically in the agency's database. 
(The Licensing Director has access to the dashlet interface to 
generate this report. 
The Licensing Director enters the beginning date and ending date of 
the reporting period in the Start and End Date fields.  Then selects 
"All Renewals with 7 Day Stats" for the dropdown report option. 
Clicks the  button "Licensing Performance Reports".  The report is 
generated as an HTML page that can be printed.  The HTML grid 
page that produces the report displays all the supporting structured 
query language that generates the report. This code is set for 
Screen Display only and it is set as No Print in the style sheets to 
prevent its output when printed.) 

   Approve 

1.1.1 EX 1 
Total Number of Individuals Licensed 

Data Limitations 
This is a “snapshot” of all licensees on the last day of the reporting 
period, not the total number of individuals who have been licensed 
during the year. None identified. 
 
Data Source 
Data regarding the number of licenses issued is collected by 
agency staff and stored electronically in the agency's database. 
(The Licensing Director has access to the dashlet interface to 
generate the report "Agency License Statistics by fiscal Year".  The 
report is a 'snapshot' of the current day's data.) 

   Approve 

1.1.1 OP 1 
Number of New Licenses Issued to 
Individuals 

Data Limitations 
The agency has no control over the number of applicants for 
licensure or the pass rate of applicants on the exam.None identified. 
 
Data Source 
The information comes from the agency database that records 

   Approve 
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ELEMENT 
Identify the current Goal, Strategy, 

Measure or Measure Definition. 

  REQUESTED CHANGE 

Indicate requested change using strike-through to delete 
text and underscore to add text. 

  JUSTIFICATION FOR 
REQUESTED CHANGE 

Explain the reason for 
the proposed change. 

  LBB AND/OR OOG APPROVED 
CHANGE (if different from agency 
request) 

  LBB / OOG 
COMMENTS 

  STATUS 

           

those individuals newly licensed in the state.  A paper copy of the 
logs listing the names of individuals newly licensed (as a regular, 
special, temporary or provisional licensee) during the reporting 
period is printed by the director of licensing.  Lists are maintained in 
the exam files and the main licensing book maintained by the 
agency.  For the annual report, the number of licensees on the 
annual log is reconciled to the sum of the number of licenses issued 
each quarter. 

1.1.1 OP 2 
Number of Licenses Renewed 
(Individuals) 

Data Limitations 
The agency has no control over the number of licensees who 
choose to renew or not renew their Texas license.None identified. 

   Approve 

1.2.1 EF 1 
Average Time for Complaint Resolution 

Definition 
The average length of time to resolve a complaint, for all 
jurisdictional and non jurisdictional complaints resolved during the 
reporting period. Complaints are resolved when the staff or the 
reviewing veterinarians determine there is no violation, the 
complaint is dismissed during an Informal Conference, and the 
individual signs the agreed order, or the complaint is referred to the 
State Office of Administrative Hearings. 
 
Data Limitations 
The agency has no control over the types of complaints filed. Board 
members review cases requiring veterinary expertise subsequent to 
investigation by the staff. This involves extra time for documents to 
be shipped and reviewed. Also, The board holds only three four 
meetings per year and a significant amount of time can be accrued 
awaiting final action at the next board meeting.  Complaints 
received in regards to people practicing veterinary medicine without 
a license also takes additional more time to investigate. 
 
Data Source 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database. 
(The enforcement admin enters that date the complaint is closed 
and the reason the complaint was closed into the database for all 
complaints received by the agency.  The Enforcement Director 
enters the beginning date and ending date of the reporting period in 
the Start and End Date fields on the report dashlet.  Then selects 
"Report by Date Range" for the dropdown report option. Clicks the 
button "Enforcement Performance Reports".   The report is 
generated as an HTML page that can be printed.  The HTML grid 

   Approve 
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page that produces the report displays all the supporting structured 
query language that generates the report. This code is set for 
Screen Display only and it is set as No Print in the style sheets to 
prevent its output when printed.) 

1.2.1 EX 1 
Number of Jurisdictional Complaints 
Received 

Definition 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database. 
(The enforcement admin enters that date the complaint is received 
into the database for all complaints received by the agency.  The 
Enforcement Director enters the beginning date and ending date of 
the reporting period in the Start and End Date fields on the report 
dashlet.  Then selects "Report by Date Range" for the dropdown 
report option. Clicks the button "Enforcement Performance 
Reports".  The report is generated as an HTML page that can be 
printed.  The HTML grid page that produces the report displays all 
the supporting structured query language that generates the report. 
This code is set for Screen Display only and it is set as No Print in 
the style sheets to prevent its output when printed.) 
 
Data Source 
When a complaint is received, it is entered into a manual log the 
agency’s database.  Complaints are numbered sequentially within a 
fiscal year and maintained in the database.   (Example: 02-001, 02-
002, etc.)  The director of enforcement counts the number of 
complaints received during the reporting period and notes the total 
on a copy of the log.  This copy is kept in the binder containing 
enforcement performance report documentation. 
 
Methodology 
The total number of jurisdictional complaints received by the agency 
during the reporting period. 
(The HTML report is a breakdown of Jurisdictional and Non
Jurisdictional Complaints that were RECEIVED within the reporting 
period and shows the total. 
A jurisdictional complaint is a complaint where the OPEN TYPE is 
not like Non Jurisdictional or the  CLOSED TYPE is not l ke Non
Jurisdictional. 
A non-jurisdictional complaint is a complaint where the OPEN TYPE 
is Non-Jurisdictional or the CLOSED TYPE is l ke Non-
Jurisdictional. 
A received complaint is where the DATE_RECEIVED falls in the 
reporting period.) 

   Approve 
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1.2.1 OP 1 
Number of Compliance Inspections 

Definition 
The number of licensee compliance inspections conducted during a 
reporting period. 
 
Data Source 
Data regarding the number of complaints, actions and license 
holders inspections is collected by agency staff and stored 
electronically in the agency’s database. 
 
(The enforcement admin enters that date the complaint is received 
into the database for all complaints received by the agency.  The 
Enforcement Director enters the beginning date and ending date of 
the reporting period in the Start and End Date fields on the report 
dashlet.  Then selects "Report by Date Range" for the dropdown 
report option. Clicks the button "Enforcement Performance 
Reports".   The report is generated as an HTML page that can be 
printed.  The HTML grid page that produces the report displays all 
the supporting structured query language that generates the report. 
This code is set for Screen Display only and it is set as No Print in 
the style sheets to prevent its output when printed.) 

   Approve 

1.2.1 OP 2 
Number of Complaints Resolved 

Definition 
The total number of jurisdictional complaints resolved during the 
reporting period. Complaints are resolved when the staff or the 
reviewing veterinarians determine there is no violation, the 
complaint is dismissed during an Informal Conference, the Board 
and the individual signs the agreed order, or the complaint is 
referred to the State Office of Administrative Hearings. 
 
Data Limitations 
The board secretary (who is a practicing veterinarian) reviews 
cases requiring veterinary expertise subsequent to investigation by 
the staff. This involves extra time for documents to be shipped and 
reviewed. Also, the board holds only three meetings per year and a 
significant amount of time can be accrued awaiting final action at 
the next board meeting. 
The agency has no control over the types of complaints filed. Board 
members review cases requiring veterinary expertise subsequent to 
investigation by the staff. This involves extra time for documents to 
be shipped and reviewed.  
 
Data Source 
Data regarding the number of complaints, actions and license 
holders is collected by agency staff and stored electronically in the 
agency’s database.  
(The enforcement admin enters that date the complaint is closed 

   Approve 
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and the reason the complaint was closed into the database for all 
complaints received by the agency.  The Enforcement Director 
enters the beginning date and ending date of the reporting period in 
the Start and End Date fields on the report dashlet.  Then selects 
"Report by Date Range" for the dropdown report option. Clicks the 
button "Enforcement Performance Reports".   The report is 
generated as an HTML page that can be printed.  The HTML grid 
page that produces the report displays all the supporting structured 
query language that generates the report. This code is set for 
Screen Display only and it is set as No Print in the style sheets to 
prevent its output when printed.) 
 
Methodology 
The total number of complaints during the reporting period upon 
which final action was taken by the board or for which a 
determination is made that a violation did not occur. A complaint 
that, after preliminary investigation, is determined to be non-
jurisdictional is not a resolved complaint. 
(The report shows a breakdown of Jurisdictional and Non
Jurisdictional Complaints that were CLOSED within the reporting 
period and shows the total. 
A jurisdictional complaint is a complaint where the OPEN TYPE is 
not like Non-Jurisdictional or the CLOSED TYPE is not like Non-
Jurisdictional. 
A non jurisdictional complaint is a complaint where the OPEN TYPE 
is like Non Jurisdictional or the CLOSED TYPE is like Non
Jurisdictional. 
A closed complaint is where the Closed Date falls in the reporting 
period and the complaint has a status of closed.) 

1.2.2 OP 1 
Number of Individuals Participating in a 
Peer Assistance Program 

Data Limitations 
Eligible participants are licensed veterinarians and veterinary 
medical students.  Persons who are served before signing a 
contract are not counted. Involvement in the program customarily 
begins with intervention, then usually proceeds to in-patient 
treatment.  Some hours of service may take place in the preliminary 
process prior to the signing of a contract None identified.  
 
Data Source 
The data is a passthrough report from the peer assistance program 
to TBVME. Due to the confidential nature of this program, the 
program administrator for the peer assistance program maintains 
the data.  As a reference, case numbers are assigned to the 
participants by fiscal year (Example: 02 01, 02 02, etc).  Agency 
records refer to participants only by initials and case number.  The 
program administrator provides the data regarding participants for 

 Definition 
The number of elig ble individuals who 
participated in a peer assistance program 
sponsored by the agency during the fiscal 
yearreporting period. 
 
Data Limitations 
Eligible participants are licensed veterinarians 
and veterinary medical students.  Persons who 
are served before signing a contract are not 
counted. Involvement in the program customarily 
begins with intervention, then usually proceeds to 
in patient treatment.  Some hours of service may 
take place in the preliminary process prior to the 
signing of a contract None identified.  
 

 Approve as 
Amended 
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the reporting period.  This is provided by the peer assistance 
program's quarterly report. 

Data Source 
The data is a passthrough report from the peer 
assistance program to TBVME. Eligible 
participants are licensed veterinarians and 
veterinary medical students who have a signed 
contract to participate in the peer assistance 
program and are subject to ongoing monitoring 
requirements.Due to the confidential nature of 
this program, the program administrator for the 
peer assistance program maintains the data.  As 
a reference, case numbers are assigned to the 
participants by fiscal year (Example: 02-01, 02-
02, etc).  Agency records refer to participants 
only by initials and case number.  The program 
administrator provides the data regarding 
participants for the reporting period.  This is 
provided by the peer assistance program's 
quarterly report. 
 
Methodology 
The first quarter's report includes all eligible 
individuals participating in a peer assistance 
program carried forward from the prior fiscal year 
plus those individuals who have had disciplinary 
orders entered requiring the individual to 
participate in the peer assistance program / 
signed contracts with the peer assistance 
program during the quarter. Reports for second, 
third, and fourth quarters will include only the 
number of elig ble individuals who have had 
disciplinary orders entered / signed contacts 
during the respective quarter for the cumulative 
year-to-date number to be the total number of 
licensed individuals who participated in the peer 
assistance program during the current fiscal 
year.The total number of all licensees who 
participated in the program at some point during 
the reporting period.  Participants are individuals 
who have signed a contract to participate and are 
subject to ongoing monitoring requirements.  
Participants who have not yet signed a contract 
are not counted.  Contracts are normally written 
for a two year period. Occasionally, the program 
administrator will extend the participant’s contract 
(prior to expiration) beyond the initial two year 
period.  In this case, the original case number is 
maintained and the individual is not counted 
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again.  Occasionally, a participant successfully 
completes the program and subsequently re-
enters after a lapse of time.  In this case, a new 
case number is assigned and the individual is 
treated as a new participant. 
 
Purpose 
The measure shows the number of eligible 
individuals who continue to practice in their 
respective field who are participating in a peer 
assistance program. 
 
Calculation Method 
C N 
 
New Meausre 
Y N 

Goal 1, Objective 1, License 
Veterinarians Description 

To operate a licensure system that will assure that all veterinarians 
meet minimum licensure standards through 2021. 

   Approve 

Goal 1, Objective 2, Investigate 
Complaints Description 

To investigate all complaints received and take disciplinary action 
against veterinarians who have violated the law and/or board rules 
and conduct a compliance program to secure voluntary compliance 
with the law and board rules, through 2021. 

   Approve 
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E.  Employee Turnover  
Turnover experienced by the Board in 2017 can be attributed largely to the Sunset 
Commission’s Review of the agency.   Most of the turnover in FY17 and FY18 was directly 
related to leadership changes and reorganization.  In the past, a variety of internal and 
external factors including the lack of advancement opportunities with a small agency 
contributed to the high turnover rate.  The Board has been able to utilize merit increases, 
one-time merits and other retention tools to encourage employees to remain with the 
Board.  
 
Following is a chart that shows the Board’s turnover rate as compared to the overall State 
turnover for fiscal years 2009 – 2017.  

  
Fiscal Year TBVME State 

2017 39% 18.6% 
2016 33% 17.6% 
2015 22% 18.0% 
2014 22% 17.5% 
2013  11%  17.6%  
2012  33%  17.3%  
2011  26.7%  16.8%  
2010  19.0%  14.6%  
2009  16.7%  14.4%  

 
  

F.  Agency Workforce Needs – Expected Workforce Changes  
• Increased need for additional staff due to changes in workload;  
• Increased use of technology to revise and streamline work processes; and  
• Greater demand for web-related services;  

 
G.  Anticipated Program and Workload Changes and Shortfalls  

Enforcement  
Veterinary medicine is an ever-changing field. With constant advances in medical 
technology and changes in treatment protocols, the demands placed on veterinarians 
are increasing dramatically. In addition, many individuals see themselves as guardians 
of animals instead of owners, placing more emphasis on the emotional attachment to 
animals.  Some individuals even see their animals as companions.  This opens the door 
to more litigation and more complaints. As a result of these changes, the number of 
complaints received by the Board has increased.  
 
The number of licensed veterinarians has increased from 8,136 in 2013 to 8,314 in 
2018.  In addition, we have 61 equine dental providers and 1,800 licensed veterinary 
technicians.  Our current funding allows for 750 on-site inspections per year.  We have 
seen a significant increase recently with drug diversion and serious mental health 
issues.  Some of these problems have been discovered during on-site inspections and 
some have been long term problems.  It certainly is better for the public and the 
licensee to discover drug diversion, substance abuse, and serious mental health 
problems as early as possible.  
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